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Today

Time Topic

15:00 - 15:10 Who’s in the room?

15:10 - 15:30 Introduction: Governance of energy communities 
Plus: appropriate Governance arrangements for OSSs for energy 
communities

15:30 - 16:00 P2P exchange
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Cooperative principles

1. Voluntary and Open Membership​

2. Democratic Member Control​

3. Member Economic Participation​

4. Autonomy and Independence​

5. Education, Training, and Information​

6. Cooperation among Cooperatives​

7. Concern for Community​
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...and documents
• Statutes​

• Internal Rules​

• Business (Financial) Plan​

• Organigram​

• Charter​

• Fundraising plan​

• Community organizing plan​
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The difficult questions
• What is possible vs. what is preferable. ​

• Ownership and control​

• Debt and equity – legal requirements and 

our good friends the banks !​

• Diversity and representation​

• Volunteers vs. Employees​
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Who is making up my Energy Community ?
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Sifnos Energy Community (GR)

• First energy cooperative in Greece​

• Focus on raising awareness: ​

coop helped in addressing concerns 

about the installation of 2 wind turbines of the PPC on 

the island​

• Municipality became member of the community

©Achim Woyte
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How can municipalities support energy communities?

• Favourable procurement rules

• Community ownership targets for RES

• Pre-requisite for community involvement in 

tenders​

• Support network organisations to encourage 

bundling and capacity building at the local level

• Support local stakeholder dialogues

• Matchmaking people

• Joint Investments and partnerships​ 

• Municipal planning and communication

• Resolutions and procedures (SECAPs)

• Promotion and provision of platforms and tools

• Municipal grants

• Expert support

• Office space

• “Community organiser”

• Pre-development costs (e.g. pre-feasibility or 

potential studies)

• One-stop-shops
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Alternative models of OSSs
for energy communities

Source: LIFE LOOP pilots (LIFE LOOP D2.6)
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Get accredited!

Learn more at:

https://energy-cities.eu/project/lifeloop-
accreditation-scheme/

https://energy-cities.eu/project/lifeloop-accreditation-scheme/
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Other relevant P2P sessions

One-Stop-Shops for renovation, good 
practices and challenges –
24 November 2026, 10:00-11:00 CET

Power in partnership: stakeholder 
mobilization & community engagement –
11 January 2027, 15:00-16:00 CET

Learn more and register:
https://energy-cities.eu/sparkle-peer-to-peer-sessions-
exchange-with-and-learn-from-other-cities/

https://energy-cities.eu/sparkle-peer-to-peer-sessions-exchange-with-and-learn-from-other-cities/

